UTMB Diversity Strategy & Performance Scorecard Template

Attgined Pedormance fo Meiri

Perdormance to Action Plans

Metric

Sponsor

Target

FY13

FYl4 | FY1S | FY1& FY 17

FYlg

Y1

Staius

Accountability

Inconporate diversity and inclusion oest

SOutcome
Cne online toolkit is developed to provide
units and deparrments with dofa and
deciion support tools to guide recruitment
efforts and ersure OFCCP compliance

Cine learning opportunity addressing implicit
ki is offered to department chairs, deans,

L} praciice, inte all faculty hiing and and s=arch committee memioers fo
B‘ advancement procedures to refiect advance diversity and inclusion in the hifng
& availakility pools in the qualifed lakor and advancemant of faculty.
rmarket.
One “good-faith” effort per fiscal yeor to
strengthen efforts to build falent pipelines
{incl.. Veterans and individuals with
disalilities) in underiilized faculty job
Qroups.
Diversity owarensss is a component of the
Enhance academic cimate fo promote the | aff sehool student crentation.
@ development of multiculfural competence
£ |= "-*:ﬁ':‘: :ﬂdza"tzzl“:ms _"':‘f’or Broaden sudent educational cumicuium o
> ) include one stondardized university credit
bcfff;:cul;y:nd Tl'uden'r c-:ldemc and course addressing culiural competence
profession evelopment. across the four schools (pilot in G5BS oy end
of Ff2017).
£
Implement one interactive forum fo present
evidence for racial and ethnic disparities,
N - highlight model practices and fociitate
3 Collaborate with the Center to Biminate 3 X
= N o diglogus among UTME leaders to consider
= :i‘:uhhri-h!:;l:f:‘::scﬁei: ity in fhuc:l'ﬂ'y coordinated acfion for sustaining the
u e =a a B uccesses implemented os a result of the
E DSRIP projects. parficulary the REAL Data
E project.
vy
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Goals for the Health System: . Devebpu’rdgﬂfainunfnfarda}dmdamlﬁMmdeMMM&,MuMMMWWQMIW.
¢ Increase mulficultural owarenes:s and competency amona health care providers to hele ensure a uniforrmn standard of care for a diverse pafient populafion
s Drive mulficuliural parmership, outreach and engagement to serve the health and well-being of diverse populations.
Attoined Performance to Mefrics Perfformance fo Action Plans
Strategy Metric Sponsor | Cost | Prioty | Target FY13 | FY14 | FY15 FYle | FY 17 FY18 | FY1%

7o Attained

Status

Accountabiliy

noorporate best practices in diversity and
inclusion, into all clinical staff hiing and

& | advoncement procedures to reflect

o | ovdilakiity poots in the qualified laloor
rraarket.

Cne online toolkdt is developed to provide
urits and depariments with data and
decision support tocls to guide recrutment
effcrts and ensure OFCCP compliance.

One “good-faith” effort per fiscal yeor fo
strengthen efforts to build talent pipslines
lincl., Weterans and individuals with
dizakilifies] in undestiized jolo groups.

molement one Culturally and Linguistically
Appropriote Services (CLAS) Assessment
toolkit to ensure that UTRB is complicnt with
the 15 national healthcare standards.

Cmne toolkt developed and pilot testing
inifioted.

Review and develop policies to ensurs
responsivenass to the needs:, preferences
and expectations of patients and families
fromn diverse culiural backgrounds.

Review 100% of clinical IHOP paolicies relative
o D&l

Develop policy mandating a zer-tolerance
culture for inopprophate speech or
pehaviors, to reinforce a culiure of frust
[Patient Rights and Responsiklities).

Yalue

Cmne clawe developed.

n accordancs with Joint Commiszsion
standards, promaote continuous leaming and
development to enhance customer service
expefiences with emerging pafient
populalions and among staff.

100% of healthcore workforce receives
education and learming relative to cultura
competency ond communication.

Parficipate in national hespital diversity
eenchmaorking studies to estaiclish a baseline
and identify opportunities for continuous
improvemert.

Complete the AHA Equity of Core
Benchmark Study of LS. Hospitals

Complete the Healthocare Eguality Index
[HE) to clotain baseline knowledge about
poficies that aore of concem fo LGET
individuals and their families.

Collakborate with community leaders and
aroups fo identify and plan cutreach and
health disparty education activifies with the
aoal of reducing readmissions.

awlh

Developrment of one annual healtin
education/ disparity reducfion activity.
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Zoals for Institutional Support:

* Develop and sustain an intemal and external pipaline of oustfanding students, faculty, adminisiratars and staff from Lndemepresented cultural bockogrounds.

L] Effectively measure and evaluate crganizaficnal outcome: related to diversity and inclusion.
s+  Estabblish financial mefic structures related to diversity and inclusion outcomes

Aftained Peformance fo Mefrics

Performance to Action Plans

Strategy

Metric

Sponsor

Cost

—

Target

FYi12

Fri4 | FYls FY1é Y17

FYig

FY1¢

¥ Attained

Status Accountabiliby

Incorporate best practices in divessity and
inclusion, infc ol staff hifng and
advancement procedures fo reflect
availakdity poock in the gualified laoor
market.

One online foolkit is developed to provide
units and depariments with daota and
decidon support tools to guide recruitrment
efforts and ensure OFCCP compliance.

Affirmative Acfion Plan is exscuted
according to schedule per fizcal year
[omgoing).

Cine “good-faith” effort per fiscal year fo
strengthen efforts to build talent pipelines
{indl., Veterans and individuals with
disakilifies] in undentiized job groups.

Strategic Mgmit.

Create and maintain robust account alpility
systems to inform strategy and practice
and measure diversity related RO

Estaiblich a proces: for pedodic
measurement and progress reporting oy
idenfifying what types of metrics are
featiole, realisfic ond meaningful fo the
institufion.

Implement institution-aide diversity climate
assessment to establish a baseline with 10%
responie rote achisved.

Diszeminate diversity climate amessment
results and analysiz and communicate
recommendaiions for action bosed on
findings.

One annual report is developed and
disseminated per fizcal yeor fo document
pafomance.

One dashkoard developed.

Bevaote supplier diversity as a key
component of the diversity sirafegy.

HUE compliance educafion as part of
instituficnal compliance training.

HUE Program is isted under Complioncs in
IHOP Policies.
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=  Develop and reinforce diversity infrastructure.

Zoals for Recognifion & Engogement:
*  Opfimize irstituficnal recognition of diversity and inclusion fo build a nafional brand identity ond awareness.
Attgined Performance to Mefrics Performance to Action Plans
Strategy Metric Sponsor Cost | Prionty | Torget | FYI13 FYi4 FY15 | FY16 | FY 17 | FY18 FY1? | % Attained Shatus Accountability

Develop structure for the office of diversity
and inclusion to define product and service
aofferings.

D&l Structure estalblished.

mplerment diversity and includon
awarensss oulding compaign as part of
effort fo estaklish a highly functional and
self-directed diversity councl that cuts
across all areas of organizational ife

Develop standard communication strategy
for reinfroducing the council and refreshing
memibership base in Portnership with the
Office of the President.

One kick-off event launched

Support employee and stedent resource
groups as a crifical element of Dé&l strategy.

Support development of one
employee/student resource group, to
include charter and cperating plan [focus i
on Weterans).

Review and align isoloted diversity related
activifies throughout insfitution fo minimize
duplication of efforts and link to diversity
strategic plan.

100% of independant diversity acfivifies are
linked to srategic plan.

Create diversity brand idenfity and
awareness through the development of
marketing and communications collateral,
including social media presence

100% complefion of communication acfion
plan (including evaluation of existing
markefing moterials for consistency with
core value of diversity).

Development of diversify council socia
media presence uing 3 mediums (microsite,
Facekbook page and YouTube channel).

Prepared by the office of Diversity and Inclusion
Used with permission from University of Texas Medical Branch
May not be published without permission from UTMB




Implement one annual recognition and
engagement activity recognizing MLE
|ongcing).

Diverity and inclusion content is included in
one employee development training
program with an increase in demonsirated
knowledges and skl that reflect the
peinciples of diversty and inclusion.

Devalop campus wide education and
recognifion programs which promote a i i .
campus climate where ol focuty, stugents, | 207 of executive and senior leaderhip
staff and contractors feel welcomed, receives approprate D&l education and
supported, included, and valued oy the learning to estakiish one diversdty goal.

University and each other.

Diverity council members expefience one
annual educaiional retreat to enhance
development and learning relative to DE

100% of new wordorce is engaged in
diversty education with an increase in
demonsirated knowledge and skils that
reflect the principles of diversity and
inclusion.
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